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TEpﬁTUITAHGA

Te Patui — Pacific Fisheries Advisors AHUMOANA A KiWA

= Part of New Zealand’s Pacific Fisheries
Development Programme

" Focus on strengthening governance and
supporting fisheries management and compliance g
in Pacific Island Countries

" Provide fisheries advice and training under a MOU
with Ministry of Foreign Affairs and Trade

" Ongoing Programme since 2011 — now in Phase Il
(2019-2024)

" Deliver activities in country, in New Zealand or
online
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Who are we?

Advisors working in partnership with Pacific Island Fisheries
Administrations to develop capacity to manage Offshore and
Coastal Fisheries

Currently we have:
* 2 Fisheries Management Advisors
* 3 MCS Advisors

* 1 Programme Manager




Fisheries Management Advisors:

ToniFerdinands

Senior Pacific Fisheries Management Advisor

Fisheries Advisor at MPI for 7+ years
Experience in :

Development and review of policy

Review of bylaws

Consultation and engagement with stakeholder
groups

Development of Fisheries Management Plans
Assisting countries develop fisheries
management approaches
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James Tafatu

Senior Pacific Fisheries Management Advisor

Experience in Pacific Island Fisheries for over 15 +

years.

Experiencein :

Development and review of policy

Fisheries negotiations

Consultation and engagement with
stakeholder groups

Development of Fisheries Management Plans
Management Strategies and approaches
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Fisheries Management advisors provide:

* Workshops: Fisheries Policies and Management Plan development; Data analysis and
Interpretation

* Professional Courses: Writing Skills; Project Management

e Attachments: Customary Fisheries Management Approaches; Catch based management
experience; Coastal Fisheries Management Experience; Fisheries Management Plan
reviews

* Remote assistance: providing advice and assistance for long-term pieces of work

* Mentoring: providing professional development opportunities




MCS&E Advisors:

Justine Duder Jeff Dunlop Julian Tamehana

Senior Pacific Fisheries Senior PacificFisheries
Compliance Advisor Compliance Advisor
Former Fisheries Observer Former NZ Police Officer
Fishery Officer since 2003 Fishery Officer since 2004
Multiple roles in that time Multiple roles in that time
including: including:
* Fishery Officer * Fishery Officer
* Fisheries Investigator * Fisheries Investigator
* Intelligence Analyst * Chief Compliance Officer

Senior PacificFisheries
Compliance Advisor
Fishery Officer since 2007

Roles held:
* Fishery Officer
* OfficerSafety Defensive
Tactics Instructor
* BoatHandlingInstructor
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MCS Advisors provide: AHUMOANA A KIWA

* Training Workshops: Interviewing, Operational Planning, Coastal Fisheries
Compliance, High Seas Boarding and Inspection,

Attachments: Training for Trainers, Intelligence Analysis, Fishery Officer,
Observer Development

E-Learning Modules: Core compliance skill modules (including HSBOI)

Remote assistance: MCS documentation reviews and advice

Mentoring: Compliance Management

Support: to FFA and SPC MCS certificate assessments and courses




How we can assist

FISHERIES MANAGEMENT: MCS&E
* Data Analysis: offshore and coastal e Coastal Fisheries compliance
fisheries o  Core Fishery Officer MCS skills
* Developing scientific reports * Interpreting Fisheries legislation
* Advice on management tools and « Gathering evidence
approach , _
: * Management of seized evidence
* Developing Management Plans and o
policy . Intgrwewmg and §tatgments
* Development of coastal fisheries * Building prosecution files
policy and plans * Giving evidence in Court
* Implementation of plans e Analysis for Investigations R :
« Monitoring and evaluation of * Operational Planning ——
policies / plans * Port Side and High seas boarding *"‘ :
e Advice and support on management and inspection training
and governance frameworks * Intelligence Analysis
* Support in stakeholder consultations « Officer Safety and Communication
* Mentoring . Standard Operating Procedures
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Contact Details

MCS enquiries:
justine.duder@mpi.govt.nz
jeff.dunlop@mpi.govt.nz

Julian.Tamehana@mpi.govt.nz

Fisheries Management enquiries:

toni.ferdinands@mpi.govt.nz

james.tafatu@mpi.govt.nz

General Enquiries: tepatui@mpi.govt.nz
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